
John Carroll University 
Department of Education and Allied Studies 

Syllabus 
 
 

Course Number: ED 517 
Course Title:  School Leader as a Facilitator of Organizational Change 
 
Knowledge base or rationale:  This course is based on research about the activities of 
internal and external consultants functioning as change agents (McLean & Sullivan, 
1990).  The research results are described in a report entitled "The Essential 
Competencies of Internal and External Organizational Consultants" (The Essential 
Competencies) that is issued by the Organizational Development Institute's (ODI) 
committee to define OD knowledge and skills.  These competencies developed as a 
result of efforts to describe what change agents do as they diagnose the need for 
change and participate in planned-change efforts. 
 
Major Target Areas from the ELCC guidelines: 
2. Information Management and Evaluation 
6. Organizational Management 
7. Interpersonal Relationships. 
 
Course Objectives: 
Knowledge:  The student: 
1. knows theories, concepts and principles of change and the role change agents and 

OD practitioners to work with teachers for the improved performance of the school. It 
affects such leadership areas as planning, small and large group facilitation, 
behavioral change theory, classroom and school climate analyses, action research, 
and diagnostic-perspective approaches to school change.  

2. Knows major concepts of organization development (OD).  
3. Knows the ideas behind the principal as an internal “consultant” for school-

improvement efforts.   
4. Knows the fundamental role of communication in shaping culture.   
5. Knows the history of OD.   
 
Skills:  The student will be able to: 
1. Introduce change into small groups.   
2. Introduce change into large groups.   
3. Link theory with practice.   
4. Practice empathy.   
5. Learn from interactions.   
6. Tolerate a high level of ambiguity.   
7. Complete a preliminary diagnostic plan.   
8. Build a high level of trust.   
9. Conduct action research.   
 
Attitudes:  The student will believe: 
1. That knowing the culture of the group is important for success.   
2. That a personal definition of OD is central to effective use of the principles of OD.   
3. That self-knowledge is significant in achieving a successful intervention.   
 



Desired Results: 
♦ engages in systematic inquiry 
♦ seeks out opportunities for professional development and growth 
♦ actively participates in professional events and projects 
♦ assists fellow professionals 
♦ uses knowledge of communication techniques to foster collaboration and supportive 

interaction. 
♦ takes initiative in assuming leadership roles 
♦ initiates activities that contribute to the profession 
♦ Challenges negative attitudes and practices; is proactive in serving 

clients/students/colleagues 
 
Course Outline: 
Part I:  Introduction to the Theory of Organizational Development (OD)   
Definitions of 
1. Key terms in 
2. The History of 
3. When will OD be successful? 
 
Part II.  Models for Change and Steps in Action Research   
1. Models for Change 
2. Steps in OD Interventions 
 
Part III.  The Major Parts of an OD Intervention   
1. Entry 
2. Start-up 
3. Assessment and feedback using qualitative and quantitative data 
4. Action planning 
5. Interventions in large systems 
6. Interventions in small groups 
7. Evaluation 
8. Adoption 
 
Assignments:   
1. Secure a copy of a districts strategic plan.  Interview the superintendent or school 

official in charge about the development and implementation of the plan. Do a written 
critique comparing it to the model which was discussed in class.  Discuss how 
motivational theory infuses the plan. (10 pts.)   

2. Conduct an interview of a person who is involved in their school’s site-based 
decision-making process. Observe the style of communication employed in the 
school’s site-based decision-making process. Write a critical description of your 
impressions of the strengths and weaknesses of their process.  Determine and 
evaluate the extent to which the process utilized qualitative and quantitative data.  In 
the conclusion of the paper, provide an evaluation of whether the process utilized 
best practice, and whether it incorporated best practices into the organization. (10 
pts.)   

3. Examine the continuous improvement document from the Ohio State Department of 
Education.  (Available http://www.ode.state.oh.us/si/CIP_RefGuide.pdf) Use this as a 
resource to determine the nature of data-driven decision making in the school 
improvement process in Ohio.  Prepare the outline of a continuous school 



improvement plan, including a goal, its rationale, and procedures for monitoring its 
implementation and eventual evaluation. (10 pts.)  

4. Work with your building principal to pick a topic that needs to be communicated to 
the staff.  Take the lead on developing interactive communication procedures and 
implementing them.  In a concise report describe: topic, plan, interactive features, 
effectiveness, strengths and weaknesses.  (Final Project- 40 pts.) 

 
Clinical/Field Experience:  The clinical component of the course includes: 

♦ Working with a small group within the school setting (e.g., teachers, service 
staff, and/or parents) to solve a problem identified through consensus-
seeking techniques. (10 pts.)   

♦ Engage in a "listening lab" experience with several staff members about a 
topic of mutual interest. (10 pts.)   

♦ Examine a data set from a local school district.  Using this data: a) Make data 
statements: What does the data say about staffing? Curriculum? 
Organization? And so forth. b) Evaluate the data statements and develop a 
list of goals for school improvement. c) Develop action plans for the school in 
achieving these goals d) Develop methods for assessing goal achievement. 
(15pts.)  

♦ Analyze a “District Report Card” from the Ohio State Department of 
Education for a local school district.  Looking specifically at percentages of 
students passing the fourth grade proficiency test, develop the outline of a 
plan to improve student performance.  Consider questions of staffing, cost, 
instruction and benchmark assessments in your plan. (15 pts.)  

 
 
 
Course Evaluation: 
 1.  Mid-term exam   20% 
 2.  Clinical work   20% 
 3.  Attendance and participation 20% 
 4. Assignments   20% 

5. Final Project   20% 
    
Other assignments may be given or changed if appropriate to the topic being 
covered. 
 
 Attendance is expected at all scheduled classes, but reasonable needs for absence will 
be honored.  Students are responsible to notify the instructor prior to class if they are 
unable to attend.  A 4-point deduction will be assessed to any student with an absence. 
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Journals consulted on a regular basis 
 Harvard Educational Review 
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 Teachers College Record 
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 The Elementary Principal 
 
Writing Style: The APA style manual should be consulted for written work. 
 
SPECIAL NOTE: 
Students with documented disabilities are entitled to reasonable accommodations 
if needed.  If you believe you need accommodations, please see the professor of 
this course or JCU’s Coordinator for Students with Disabilities (EXT>4967) as 
soon as possible.  Accommodations will not be granted retrospectively. 
 


