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Course Number: ED 551 
Course Title:  School Leadership I:  An Introduction to School Leadership 
 
Knowledge base or rationale:  Research on both leadership and the school principal 
indicates its importance for high-performing organizations, including schools.  The 
knowledge base is anchored in the view of leader as one who develops a shared vision, 
influences others to accept that vision, and thinks strategically to achieve success.  
Specifically, the following theory-based views of leadership are included: 
♦ The Florida Principal Competencies, (Snyder & Drummond, 1988). 
♦ Servant leadership, (Greenleaf, 1977). 
♦ NAEP's Principals for our changing schools: Preparation and certification, 1990. 
♦ Theories of leadership (Yukl, 1981; Burns, 1978; Gardener, 1990). 
♦ Transformational leadership (Burns, 1978; Tichy & Devana, 1986). 
 
Major Target Areas from the ELCC guidelines: 
1. Professional and Ethical Leadership 
2. Information Management and Evaluation 
4. Professional Development and Human Resources. 
6. Organizational Management 
7. Interpersonal Relationships. 
 
Course Objectives: 
Knowledge:  The student: 
1. Know theories, concepts and principles affecting such leadership areas as program 

planning, change theory, communication, leadership, teacher evaluation, content 
analysis, climate analysis, the nature and importance of interpersonal 
communication, strategic goals, program evaluation, action research, and diagnostic-
prescriptive teaching.   

2. Knows major concepts in conflict management and is able to identify them in a role 
or case study involving conflict.   

3. Knows the ideas behind the school as a “learning organization.”   
 
Skills:  The student will be able to: 
1. Conduct consensus-seeking meetings, using the Delphi, the Nominal Group, and the 

Crawford Slip Writing techniques.   
2. Construct a strategic plan for a school, including creating a mission statement shared 

vision, strategic goals, annual objectives, and specific action plans.   
3. Conduct a discrepancy analysis assessment to learn about the school’s “climate for 

change.”   
 
Attitudes:  The student will believe: 
1. That maturing as a self-directed learner requires the acceptance of greater 

responsibility for making one’s own learning decisions.   
2. That the instructional leadership is the most important role of the principal.   
 



Desired Results: 
♦ reflects on professional work 
♦ demonstrates accuracy, organization, and persistence in achieving intellectual and 

professional goals 
♦ contributes to the school, district, and the broader professional community 
♦ engages in systematic inquiry 
♦ seeks out opportunities for professional development and growth 
♦ actively participates in professional events and projects 
♦ assists fellow professional 
♦ demonstrates knowledge of content and pedagogy 
♦ Uses knowledge of communication techniques to foster collaboration and supportive 

interaction. 
♦ take initiative in assuming leadership roles 
♦ Challenges negative attitudes and practices; is proactive in serving 

clients/students/colleagues 
 
Course Outline (topics) 

1. Self-assessment using a learning style delineator   
2. How to use your style effectively 
3. Leadership viewed as a set of competencies   
4. Improving your leadership competencies   
5. Effective time management 
6. Interpersonal communications   
7. The visionary leader -- Leader Behavior Questionnaire   
8. Community relations tasks for the principal   
9. Managing agreement for achieving goals   
10. Managing conflict constructively   
11. Empowering people to achieve the school's potential   
12. Diversity in the school and classroom   
13. Emerging educational technologies   
14. 360-degree feedback: A technique for motivating the professional staff.   
 

Assignments: 
1. Write one to two pages describing your vision of education. DueSept. 19th (25 pts.) 
2. Identify and describe the leadership style existing in your school and describe the 

environment created by the style.  Compare the styles and environments in class in 
small group work and report the results with the total class. Due Oct. 3rd  (15 pts.) 

3. Describe an existing professional development problem, and the adult learning 
strategy that could be used to solve this problem.  Draw from the text in describing 
the staff and describe the leadership style that could support the problem.  Due Oct. 
17th (25 pts.) 

4. Gather all of the materials in your school that relates to a safe school environment 
and that promote student health and welfare.  Study these and be prepared to take 
part in small group work where class members will compare and contrast materials 
from their districts. Due Oct. 24th (to be done in pairs- 25 pts.)  

5. In small groups, select a topic area of best practices for classrooms.  Create a “fact 
sheet” about this topic, how will it be distributed to staff and parents.  Brainstorm a 
list of websites to assist a teacher.  Due Nov. 7th (15 pts.) 

6. Interview a principal and a central office staff member to learn what guidelines they 
have been given to follow when they are working with: the school board, booster 



clubs, parent organizations, student groups and the business community.  Write a 
two page paper describing these guidelines.  What are the dos and don’ts?  Due 
Nov. 14th (25 pts.) 

 
Clinical/Field Experience: This course includes a one-hour clinical experience used 
to do the following: 

♦ Shadow the principal, or assistant principal, to learn the challenges they face 
on a daily basis.  Relate the day’s activities to competencies in the ISLCC 
standards.  Do you consider the standards to be comprehensive enough?  
Please explain.  Which standards were focused on more during your 
observation? Please describe.  Do you feel some standards are more 
important than others?  Please explain. Due Oct. 24th (30 pts.) 

♦ Detail the Incentive/Reward System in your building for students and staff to 
increase morale.  What might be done to improve this area?  Due Oct. 12th 
(20 pts.) 

♦ Create your own area to explore for the field experience.  Due Nov. 7th (20 
pts.) 

♦ Portfolio:  Begin to collect documentation to support the six ISLLC standards 
and seven Effective Schools Correlates evidenced in your school to include in 
a portfolio.  This portfolio should also include: 

-resume 
-vision statement (1-2 pgs.) 
-philosophy of education 

 Due Dec. 5th (50 pts.) 
 
Evaluation: 

♦ Assignments   45% 
♦ Clinical work   25% 
♦ Attendance & participation 15% 
♦ Portfolio    15% 

 
♦ Attendance is expected at all scheduled classes. A four point deduction will 

be assessed for each absence. 
♦ Students are expected to model professional behavior within the educational 

profession. 
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Writing Style: 
 The APA Style manual should be consulted for written work. 
 
SPECIAL NOTE: 
John Carroll University recognizes its responsibility for creating an institutional 
climate in which students with disabilities can succeed. In accordance with 
University policy, if you have a documented disability, you may be eligible to 
request accommodations from the office of Services for Students with Disabilities.  



Students with disabilities are entitled to reasonable accommodations and should 
have equal access to learning.  Please contact the office of Services for Students 
with Disabilities at (216) 397-4967 if you have any questions or to set up an 
appointment to meet with the coordinator, Allison West.  After your eligibility for 
accommodations is determined, you will be given a letter which, when presented 
to instructors, will help us know best how to assist you.  Please keep in mind that 
accommodations are not retroactive so it is best to register with Student Disability 
Services at your earliest convenience. 
 


