April 21, 2010

To: Members of the Faculty

From: Bob Kolesar, Chair, Faculty Handbook Commaitte

Subject: Report on Handbook Amendment to Removergates to the Graduate Dean

The Faculty HandbooKommittee, after conferring with the Academic VReesident, voted at its meeting
on March 17 to propose the following amendment andccordance with amendment procedures, it is
being presented at this Faculty Meeting

Proposed Amendment (in three parts):

1. That Part Four, Sec Il., A. be amended by ogje'br deans (in the case of graduate prograneyhf
sentence five in first paragraph. The sentencead:r

Each chairperson sends both the self-evaluation and his’her recommendations to the respective dean by the
date set forth by the Academic Vice President for the given year.

2. That “or deans” be deleted from the first secéeof the third paragraph. The sentence to read:
The self-evaluations of the chairpersons are reviewed by the respective dean.

3. That Part Four, Sec.ll.,B. be amended by reptptiraduate Dean” with “Academic Vice Presidemt” i
the first sentence of the second paragraph andding “in the case of the Library, the Academicé&/ic
President” to the second sentence. The new pata¢pagad:

In all but the third year and the tenure decision year, the annual report of the departmental Tenure
Committee is forwarded to the respective dean and that of the Library Tenure Committee to the Academic
Vice President. The respective dean or, in the case of the Library, the Academic Vice President, responds
to the Tenure Committee according to the guidelines in Appendix M.

There were no attendees at the six open hearihgslsted on the amendment. The Committee did receive
feedback from the Library faculty. It was pointedt that Part 1V, Sec II.B contains one other rafegeto
“respective deans” that the amendment does nofgehaRroposed amendments cannot be amended.
However, the Faculty Handbook Committee would cdesany necessary change as a nonsubstantive
textual rectification, and it would be treated astsif the amendment passes and is approved [Bdhes

of Directors.

Background:

The elimination of the position of Graduate Deas pat the present evaluation processes concerning
librarians and members of departments with gradpiattgrams at odds with the processes describdgkin t
Faculty Handbook. The Faculty Handbook should Hesen amended before or at the time this action was
taken, but no amendment was proposed. The amendhamqtiaced the Graduate Dean in the Faculty
Handbook was approved in May 2007. (There was pticixmention of the Graduate Dean prior to this.)
This amendment was the result of consultation betvtbe Faculty Handbook Committee and a group of
administrators appointed by the President. In Cet@007 the President announced at a Faculty Mgetin
that he was considering eliminating the Graduate8icand the position of Graduate Dean and that thi
would be studied by the Committee on Graduate 8sudho, he expected, would be consulting the Facult
on this matter. (Earlier in September, the Pregitlad met with the Graduate Studies Committee and
outlined his reasons for the change.) Sometime dxivthis Faculty Meeting and fall 2008 the Graduate
School and the position of Graduate dean wereialffjceliminated. It is not clear why no one invelyin

this decision realized that the Faculty Handbodk teabe amended to allow for this change, espgciall
since members of the administration were involvedrafting the amendment passed in May 2007. No
amendment to the Faculty Handbook was proposewvasithe Faculty Handbook Committee consulted.



In preparation for reprinting the Faculty Handbdalois spring, the Faculty Handbook Committee hasemad
what it considers nonsubstantive textual rectifra including changes in capitalization, punciuatiand
format. The question arose as to what to do wigtrétierence to the Graduate Dean. The Faculty
Handbook Committee decided that the removal ofélference to the Graduate Dean in the Faculty
Handbook would not be a nonsubstantive textualfreation and, therefore, an amendment would be
needed. Again, why this had not been done prewasgipen to question, but the fact remains that,
due to the contractual nature of the Faculty Han#bohanges in procedures, policy, etc. that atedtin
the Faculty Handbook should not (cannot) be put practice without first amending the Faculty
Handbook. Not doing so may have legal ramificatidng ignoring what is agreed upon does

bring the integrity of the University into questiofiTo put this in the present context, if we wenthange
the tenure process as stated in the Faculty Hamkdiodaclude a University wide tenure committee,
whether it supplants COAD or not, an amendment dibel necessary; as might also be the case for a
change in how travel is approved.)

More history: The case of the Graduate dean wathedirst time that the Faculty Handbook has been
ignored, wittingly or unwittingly. There are othiestances of which the Committee cites only twac Uy
members who had been here more than seven yeatksantbre, according to the Faculty Handbook had
de facto tenure, did not have their contracts remeand, in effect, were terminated without the pigeess
stated in the Faculty Handbook. There are stiluiganembers today who may be in that same position

Also, the Office of Human Resources still has tegarre a Fringe Benefit booklet that, accordindhéo t
Faculty Handbook, is to be given to new Facultgiat the time of their initial appointment. Ths i
contractually important since the University islafor the level of these fringe benefits andtfarse
agreed upon at a later date. This is somethingnhatbrought to their attention by the Faculty Foand
the Faculty Handbook Committee as far back as 20@6subsequently by the Faculty Council. The
Committee’s understanding is that it is now H.Rolg priority.

Recommendations:

The Faculty Handbook Committee unanimously agree@g meeting last Wednesday) that, due to the
history outlined above, it, as a committee, camaobmmend that the amendment be approved. The
Committee does recommend that all members of thaltyavote as they see fit. It is important thdt al
members of the Faculty do vote.

Results Expected:

If a majority of the Faculty eligible to vote ajppe the amendment, and if it is also approved byBbard
of Directors, then the present University evaluapoocedures as applied to librarians and members o
departments with graduate programs will be complth the Faculty Handbook.

If the amendment does not receive the required nibajof the Faculty eligible to vote, then the pgasi of
Graduate Dean would have to be reinstated in dodeghe present University evaluation procedures as
applied to librarians and members of departmentis griaduate programs to be in compliance with the
Faculty Handbook.

A ballot on the amendment needs to be conductabebiraculty Council within thirty days after this
Faculty Meeting.

Members of the Faculty Handbook Committee: Dwighhn (Po), Bob Kolesar (Mt/CS), Sheila McGinn
(RS), Marcy Milota (Lib), Dianna Taylor(PI), Brendirkus(Pl).



