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INTRODUCTION

Grasselli Library’s services and collections continue to grow, expanding in every format and in every function.  Guided by an expert staff, Grasselli has maintained library tradition while making significant headway in the world of electronic resource utilization.  Through OhioLINK and other vendors, John Carroll patrons on and off campus have access to the world of knowledge 24/7.

Conditions outside the Library are presenting negative challenges to the Library, but new opportunities will come and are coming to insure Grasselli’s role as “a place, a partner, and a portal”* for the educational research and learning life of this campus.

*Borrowed from Boston College Library

Achievements for 2003 – 2004

· Evaluation and Assessment Policy finished.

· Notice of award of Elizabeth I exhibit received.

· Ten laptops purchased for circulation.

· Student Multimedia Center opened.

· Computer Commons opened.

· Two library presentations given during Celebration of Scholarship.

· Nevin Mayer awarded a Grauel fellowship for 2004 – 2005.

· Dr. Joseph Kelly spoke on The DaVinci Code to kickoff National Library Week.

· Participation in North Central Accreditation, School of Business Accreditation, Counseling and Human Services Accreditation, and preparation for fall 2004 NCATE visit.

· Implementation of email and chat reference.

· Implementation of Electronic Reserves.

· Continued improvement in Bibliographic Instruction and strengthened First Year offerings.

· Creation of committee to look at Library relationships with other learning source units especially Information Services.

· Appointment of Marcy Milota as Interim Director for 2004 – 2005.
· Wireless network installation.
· Help Desk relocated to Computer Commons.
Staff Activities

Ruth Connell and Ruth Fenske appointed to represent the Library on the Library and Information Services Committee.

Connie LaSota certified as Crime Prevention Specialist from the American Crime Prevention Institute in Louisville, Kentucky.  

Cindy Lenox served as Chair and Conference Planner for the Business and Finance Division of the SLA at the Nashville conference in June 2004.  She coordinated twenty-six events.

Nevin Mayer served as Chair of the ALA Committee to Select the Best Reference Books of 2003.

Melody McMahon served as Chair of the College and University Interest Group of ATLA; served as facilitator of the Roman Catholic Denominational Group of the ATLA; awarded a summer course development grant from Catholic Studies; served as Evidence Room Librarian for NCA Accreditation team visit; attended Heartland faculty conversations at St. Louise University.

Staff Changes

Retirements of Gorman L. Duffett, Elaine Minichiello and John Piety

Hiring of Ramon Alvarez, Mark Ghazal, Lauren Marshall, and Michelle Yan

Setbacks

Cuts in collections budgets for 2003 – 2004, and 2004 – 2005

Delays in replacing John Piety and Gorman Duffett
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Goals 2003 – 2004

1. Market Grasselli Library’s services and collections using “Place, Portal and Partner” as descriptive devices.  To be continued and made more specific.
2. Implement an integrated library instruction program.  To be continued and communicated more widely.
3. Implement an assessment/evaluation program.  Policy complete; needs implementation.
4. Improve interdepartmental communications.  To be continued and strengthened.
5. Refine liaison system.  To be continued.
6. Complete the replacement process for two retiring librarians.  Postponed.
7. Refine collection budget allocation process.  To be continued.
8. Investigate broader use of laptops and a wireless installation in the Library.  Done
9. Integrate Computer Commons into the operation of the Library.  Done.
10. Participate in the North Central accreditation process.  Done.
11. Assist in evaluation of insurance coverage for the Library.  In process.
12. Continue to participate with Facilities in the improvement of the physical environment of Grasselli – Breen.  To be continued and accelerated.
13. Look at storage alternatives for Archives.  To be continued.
14. Establish a Student Multimedia Center (SMC).  Done.
15. Continue thinking on “The Crisis in Scholarly Publication.”  To be continued and communicated.
16. Integrate and implement the Library’s SEDS program and the campus wide Emergency Preparedness Plan including consideration of use of handheld phones in the Library.  Phone for Reference in Use.  To be continued.
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Goals 2004 – 2005

1. Participate in hiring of new director.

2. Develop strategies for dealing with budget constraints.

3.
Create Library Marketing committee and articulate a marketing plan. 

4. Pursue more productive relationships with other major units on campus:  CSS, Facilities, HR, IS.

5. Enhance the value of our student work force.

6. Initiate a thorough review of library policies.

7. Implement an integrated library instruction program.

8. Explore how best to fulfill our roles in OhioLINK and AJCU.

9. Expand opportunities for ongoing staff development.

10. Enhance communication among library departments.

ARCHIVES/SPECIAL COLLECTIONS/GOV DOCS. UNIT

ARCHIVES

Over the course of the last academic year a large amount of material has been received for the University Archives from the major administrative and academic offices of the school.  Space continues to be a major concern, and in hopes of addressing this issue we have purchased some additional shelving and established new storage space in the large closet in the Mackin room. A considerable investment of time is spent in retrieving archival documents from the various administrative offices of the university. Chief among these offices are the Dean of the College of Arts and Sciences, the Academic Vice President’s Office, Public Affairs and the Boler School of Business. The number of Hollinger boxes holding material in the University Archives has increased from 2,082 to 2,238 boxes. About 200 boxes of material have been weeded or folders from them refiled into existing boxes to help deal with space problems, and to discard obsolete material.

MATERIAL RECEIVED FROM THE MAJOR OFFICES OF THE UNIVERSITY:

President’s Office 


39 Hollinger Boxes

Academic Vice President’s Office
65 Hollinger Boxes

Dean of Arts and Sciences Office
72 Hollinger Boxes

Public Relations


31 Hollinger Boxes

Development Office


2 Hollinger Boxes

Boler School of Business

11 Hollinger Boxes

Student Affairs


3 Hollinger Boxes

Graduate School


22 Hollinger Boxes

Communications Department 
12 Hollinger Boxes

Library 



82 Hollinger Boxes

Total Hollinger Boxes Added 
339 

Reference Requests: 

76 requests from university offices

22 requests from outside sources

RECORDS RETENTION AND ARCHIVES POLICY STATEMENT

In the fall of 2003 the policy statement for the retention and storage of university records was put into effect and has proved to be successful in facilitating the transfer of records to the university archives. The policy defines the types of materials to be retained in the Archives; a definition of what materials are retained within the academic departments or administrative units; the length of time for the retention of different materials; the rules of access to materials; as well as a description of the finding aids and organization of the Archives.

SPECIAL COLLECTIONS

The Curator of Special Collections, Dr. Charles Zarobila, did an inventory of the books in Special Collections.  Each book was handled individually to verify its existence and to note any special attributes.  More than three thousands books were entered into an Access database, which can be used for a variety of purposes in the future, such as providing insurance records or providing basic data for mounting records in a special way on the library web site.  The inventory is also being used to organize the effort to put all Special Collections’ books into the online catalog, Carrolline.

The Curator also gave a presentation for the University’s annual Celebration of Scholarship.  The presentation was called “Rediscovering Electrotyping.”  Some books from Special Collections were helpful in illustrating the presentation.

Dr. Zarobila continues to maintain the Library’s web pages and serves on the university Web Authority Committee and also works on the Systems and the Assessment Committees.  Chuck also chairs the library web committee and serves on the library recovery committee. In the spring, he presented a new look and operation for the Library’s home page, which was successful both aesthetically and practically.  Additional modifications to the library home page will be made by the end of the summer.  We continue to rely on Dr. Zarobila for the design of these web pages. 

GOVERNMENT DOCUMENTS

Over the last year we added eight hundred records for electronic only titles to our Carrolline catalog.  On November 5th of 2003, the U.S. Government Printing Office inspected our government document depository program. The Library’s last inspection was in September of 1993.  The inspection team noted that we select about 23.22% of the more than 6,000 items available through the FDLP. This is lower than the average of 32% for medium sized academic libraries, but meets the GPO’s requirements of at least half of the average for libraries of the same size and type.  Withdrawal lists of items from the five-year file continue to be posted. This process will continue over the course of the coming year. 

The government inspectors noted that receipts in all formats are recorded to the piece level.  Nearly all receipts are cataloged, with the exception of a five-year file of microfiche.  They approved of our policy of integrating the documents into the Library’s collections.  They also mentioned that recommendations made during the last inspection are being addressed, such as a weeding and cataloging the retrospective gaps in the shelf list for pamphlets.  They recommended that the Library should continue this project until all pamphlet material has been weeded or recorded.  It was also noted that no chronic processing backlog occurred. 

In terms of maintenance, human resources, physical facilities and public services, the Library is in compliance with the all GPO standards.  The Library is encouraged to take additional steps to increase the visibility of its depository resources and to promote the depository collection both to its affiliated users and to the community.  

BI UNIT

During First Days, the Library oriented 523 of 859 incoming freshmen, or 61%.  This was an increase from 42% in 2002-2003.  Four groups of freshmen met in the LSC Room to be greeted by a librarian and to view a video on the Library’s services and policies.  The entire incoming class took the library knowledge quiz during First Days.

The Library instructed 23 of 30 (77 %) sections of freshman compositions in the first semester.  This number is a decrease from 93% in 2002-2003.  

	
	2001-2002
	2002-2003
	2003-2004

	Sessions
	74
	93
	84

	Student Contacts
	2,177
	1,872
	1,677

	Other Contacts
	---
	44
	301


There were 177 graduate student contacts, a slight decrease from 193 in 2002-2003.  Significant areas of student contacts were freshman composition (31%), First Days (31%), business (8%), human services/psychology (7%), education (6%), and transfer students (5%).  Instruction also occurred in art history, AR 112 Approaches to Strategic Learning, biology, communications, First-Year Seminar, history, and religious studies.

There were a variety of programs offered by the Library this year, including open houses for staff and administrators.  The “other contacts” in the table above include attendees at the library open houses, as well as at brief demonstrations of library sources for the general public given at the Dolan Center open house and dedication, two library-related presentations for A Celebration of Scholarship, and an orientation to academic libraries for Hawken School students.  

For staff development day, Kathleen Tiller, an information literacy specialist from the University of Dayton, spoke to the library staff and a number of key administrators on what information literacy is and why it is an important part of the curriculum.

A link to the Texas Information Literacy Tutorial (TILT) from the library web page now offers training in basic research skills for students whenever they need it.  A way of gathering the numbers of people using this tutorial still needs to be devised so that they can be included in this report. 

The recently formed Task Force on Online Tutorials is creating additional tutorials to support the library instruction program.  Finally, the completed Assessment/Evaluation Policy includes a discussion of ways liaisons can expand the offering of specialized library instruction in their respective areas.

CATALOGING UNIT

The members of the Cataloging Unit took a great leap of faith this year with new technologies.  We migrated to new versions of our two primary interfaces, moving from III’s text-based program to their Millennium and from OCLC’s Passport workhorse to their web-based Connexion.  In addition we added a license for the Library of Congress Class Web product, an online version of the classification schedules.  To date, the staff is acclimating well.

With shelving space running short in the reference room, the JCU masters theses and essays had to move to a new home on the third floor near the Library’s Electronic Classroom.  In addition to creating a new location code for the material, cataloging undertook to review the records and standardize the degrees designated in the catalog.   This amounted to changes in over 3,000 records.   Finally, our student assistants looked at each volume to ensure that each spine displays the author’s name, the discipline and the year the degree was granted.

Authority work provides the consistency that is the backbone of the online catalog.  It is very work intensive but almost invisible to the user of the catalog.  Melody McMahon has worked very hard, sending out numerous batches of records to our authority vendor.  As a result, all authority reports have been run for acquisitions through 2003.  A total of 56,652 new authority records were added during the year and 64,195 were updated.  

The records for the entire file of netLibrary titles bought by OhioLINK have been added to Carrolline.  We are continuing to load records for the ABC-Clio electronic reference books and for the Films for the Humanities and Sciences digital videos.

Over last summer, the Cataloging and Circulation Units worked together to begin an inventory project.  Using a portable barcode scanner, the Circulation student assistants scanned the books on the shelves.  Cataloging student assistants then worked to correct the problems that surfaced in the process.  It proved to be an effective and probably more efficient operation than a manual shelf reading.

Cataloging student assistants used the summer months to barcode the reference collection.  For large runs of books all barcodes except one holdings statement are suppressed, to provide ease of use.  At the same time, the barcodes will make possible electronic tracking of in-house use of the books or a future electronic shelf reading.

Mike Monaco, among his other duties, is adding or verifying records in Carrolline for the holdings in the rare books room.  These are general records and may be further refined to special rare books standards by the curator of the Chesterton Room.   In addition, Mike has made acid-free phase boxes for 185 fragile items, including some for fragile OhioLINK items.

The routine work of cataloging all titles, however acquired, and creating and maintaining item-level records for them is amply demonstrated in the statistics that follow.

	 
	New titles
	New items
	Updated items
	Withdrawn items
	

	Audiovisual
	491
	719
	4424
	2
	

	Curriculum Collection
	42
	112
	787
	 
	

	Electronic Resource
	15958
	5044
	5052
	 
	

	General Collection
	7466
	13773
	120679
	1853
	

	     Government Docs.
	 
	385
	 
	18
	

	Lelyveld
	 
	1
	141
	 
	

	Maps
	 
	 
	 
	1
	

	McNaughton
	158
	158
	172
	113
	

	Microformats
	44
	 
	169
	 
	

	     Fiche
	 
	242
	 
	 
	

	     Gov. Doc. Fiche
	 
	5224
	 
	23
	

	     Microfilm
	 
	83
	 
	2
	

	Pam File
	110
	115
	97
	 
	

	Ready Reference
	5
	43
	65
	 
	

	Reference
	361
	11200
	13564
	 
	

	Replacements
	 
	116
	 
	 
	

	Special Collections
	63
	331
	684
	 
	

	Theses
	27
	27
	3314
	 
	

	Xavier
	48
	66
	108
	 
	

	TOTALS
	24773
	37639
	149256
	2012
	


CIRCULATION UNIT

This has been another year of personnel changes in the Circulation Dept. In October, Elaine Minichiello retired after twenty-three years of service. Kathy Skerkoski replaced Elaine as Head of Circulation. Mark Ghazal became part of our full-time staff and will coordinate our student work-study students and Course Reserves. Ramon Alvarez joined the part-time staff as an evening and weekend supervisor. 

Our circulation and patron count increased this year. This reversed a trend of several years and the downward trend in most academic libraries. We attribute this to several things. After the opening of the Computer Commons a year ago, we saw an increase in visitors to the library to use this popular computer lab. During busy times, the 37 workstations are all in use and students are waiting in line. The opening of the Dolan Science Center has also put Grasselli Library on a major campus traffic pattern. We’ve seen more students spending time studying here between classes. At the same time, OhioLINK increased Grasselli Library’s borrowing priority which greatly increased the number of books we’ve loaned out to other OhioLINK libraries. 

Faculty use of print and electronic course reserves increased. This year Circulation took over the copyright clearance process for electronic reserves. This is increasing faculty confidence in the system as we are able to make this process more efficient.

We’re looking ahead to another busy year.

1E-Reserve statistics show course home page access. Print reserves show article access.
	

	
	
	
	
	
	

	
	
	
	
	
	
	

	
	2000-2001
	2001-2002
	2002-2003
	2003-2004
	change
	%change

	
	
	
	
	
	
	

	Circulation
	
	
	
	
	
	

	Checkouts
	66,682
	60,187
	55, 628
	66,634
	9,779
	17.2%

	Checkins
	67,802
	63,442
	55,152
	66,029
	9,678
	17.2%

	Renewals
	9,230
	10,708
	11,446
	10,590
	-1244
	-10.5%

	Holds
	97
	295
	808
	1,247
	418
	50.4%

	Recalls
	18
	12
	9
	16
	7
	77.7%

	Total
	143,829
	134,644
	123,043
	144,516
	18,638
	14.8%

	
	
	
	
	
	
	

	Print Reserve
	10,138
	13,578
	2,454
	2,733
	279
	11.4%

	E-Reserve1
	0
	663
	6,127
	8,283
	511
	6.6%

	
	
	
	
	
	
	

	OhioLINK
	
	
	
	
	
	

	Loaned
	7,356
	6,400
	5,895
	16,815
	10,783
	178.8%

	Borrowed
	5,175
	6,180
	7,409
	7,896
	226
	2.9%

	OhioLINK Total
	12,531
	12,580
	13,304
	24,711
	11,009
	80.3%

	
	
	 
	 
	 
	 
	

	Total
Transactions
	166,498
	161,465
	146,573
	180,243
	30,437
	20.3%

	
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	Turnstile Count
	291,458
	277,156
	259,065
	277,467
	18,402
	7.1%


COLLECTIONS/ACQUISITIONS UNIT

The Collections/Acquisitions Unit consists of the staff whose primary focus is on developing the Library's collections and acquiring the materials.  The Unit Leader, Cynthia Lenox, is responsible for coordinating the collection development activities of the librarians, faculty, and acquisitions staff who are charged with the shared responsibility of developing collections to meet the needs of the university.  The acquisitions staff consists of Michelle Yan, Acquisitions Coordinator, who focuses on coordinating all acquisitions processes, making firm orders, paying all invoices, and preparing and analyzing budget reports; Louise Barmann, Acquisitions Assistant, who focuses on the book approval plan, ordering audio-visual materials, receiving and processing gift books/resources and supervising student assistants; and Karen Ketchaver, Acquisitions Assistant, who focuses on maintaining standing orders and periodicals accounts and records.

For FY04, the library expenditures for materials for the collections were $1,130,122.  Following is a breakdown of expenditures by type of media. 

	
	Units
	Cost

	Books
	6,386
	$395,623

	Periodicals (hard copy)
	N/A
	$324,372

	Electronic Periodicals 
	N/A
	$262,947

	Other Electronic Resources
	37
	$96,169

	Audio-Visual (films, music)
	431
	$32,005

	Microprint
	109
	$19,006

	TOTAL
	
	$1,130,122


A total of $359,116 (31.8%) of total funds was spent on electronic resources, including periodicals, an increase over last year’s 26%.  These resources are recommended by either faculty or library liaisons and are evaluated and approved by the Electronic Resource Committee, which consists of six of the librarians.  In addition, a total of 5,119 gift books were received and processed.  

Electronic database usage data and analysis are offered in the Appendix.  Chart 1 is arranged alphabetically and compares 2003-04 annual usage data for each database with that of 2002-03 (where databases usage data is available).  Chart 2, ranked by usage, shows the most heavily and less used products.  Chart 3 offers a comparison between fiscal years 2003 and 2004 for only those databases in which complete usage statistics exists for both years.  It indicates that usage increased 29 percent over the previous year.

During 2003-04, the Collections/Acquisitions Unit met its goals to update the Collection Development Manual and to update and expand the Acquisitions Procedures Manuals.  Standing order records were improved and a pilot study to change standing order vendors was successfully completed.  During the coming year, the unit will focus on reducing expenses while continuing collections growth and maintaining or improving services.

EMERGENCY PLANNING TEAM

Connie LaSota, Coordinator of SEDS, completed training in Louisville, KY, which led to her certification as a Crime Prevention Specialist (CPS).  Connie is one of less than 200 persons with certification in the United States.  Leon Swindler completed the first half of the CPS course and hopes to get certified in fall 2004.  Ramon Alvarez is a new member of the team and he will be trained as his schedule permits.

The SEDS manual was updated in April 2004 to reflect the campus emergency plan.  It is now called The Emergency Preparedness Plan.  The plan no longer includes disaster recovery procedures and a committee was formed to address these issues.  Ms. LaSota and Mr. Swindler agreed to consult with this committee as they form their manual.

Weather-band radios were purchased for the Circulation and Periodicals departments.  Medicines in the first aid cabinet were examined for expiration dates and new meds were purchased.

The budget for 2004 – 2005 includes a CCTV unit to be placed near the freight room intercom on the second floor of Grasselli.  The team, in cooperation with Campus Safety Services, will examine other areas of the Library that would benefit from surveillance, particularly the restroom areas in the Breen wing.

MULTIMEDIA/EDUCATION UNIT

One of the major tasks of the Multimedia/Education Unit in the past year was to establish the Student Multimedia Center (SMC) in order to provide additional services to the students at John Carroll University.  The SMC was successfully established as planned and started its operation in March 2004.   

With the establishment of the SMC, the Library is able to provide color printing, scanning, and laminating services to JCU students as well as to lend out notebook computers, digital cameras, and camcorders to JCU students for doing special projects and presentations.   

The SMC opened 35 hours per week during the spring semester after it was opened in March. Four student assistants were trained to staff the SMC.  The following statistics indicate its usage in the first three months after it was opened.

SMC Equipment Usage Statistics

	Month
	Color Printer
	Scanner
	Laminator
	Mac Computer
	Other Uses

	March
	7
	27
	3
	11
	0

	April
	17
	17
	4
	13
	3

	May
	15
	10
	3
	8
	9

	Total
	39
	54
	10
	32
	12


In addition to the above equipment usages, the Sony camcorder was checked out twice and the Toshiba notebook computer was checked out three times.


PERIODICALS/INTERLIBARY LOAN UNIT

PERIODICALS

Grasselli Library purchased the A to Z Journal list service provided by EBSCO Industries.  This list includes all electronic titles to which John Carroll patrons have access through various databases.  A user only needs to search for a journal by title, and can link directly to the journal through the list.  Dates of coverage are included.   The list is currently being enhanced by the addition of the library’s print journal holdings.

The Library acquired ImageScan software, which allows a patron to scan and save microform materials on a disk.

The periodicals department has created subject specific lists of currently received journals for patron use (psychology, education, art, communications, etc.)

Journal Statistics

Number of New Titles Ordered

1999-2000 15

2000-2001 12

2001-2002 19

2002-2003 22

2003-2004

13


TOTAL print subscriptions – 1,639

Number of Bound Volumes Added

1,088

TOTAL Bound Volumes

88,014

Number of Microfiche Added
4,780

Electronic journal statistics

JSTOR (Arts and Sciences I, II and Business)


Total journals – 259

EJS – Ebscohost Journal Service


Access to over 450 electronic journals with print subscription

Electronic journals through Ebscohost Databases (Full Text)


11,720

Electronic Journal Center (EJC)  - 5,839

TOTAL - Electronic journals (approximate)  - 13,900

Budget

Periodicals


Allocation





$479,000.00


Expenditures (Print)




$324,372.00


Expenditures (OhioLINK electronic journals)
$262,947.00

Total






-$89,699.00

INTERLIBRARY LOAN

The Interlibrary Loan department continues to refine Illiad for local customization.  Also, the library has implemented a new service for faculty.  The staff will copy and deliver articles to faculty immediately upon request.  The service has been well received.

Total borrowing requests (June 2002-May 2003)

3,369

Total lending requests (June 2002-May 2003)

4,962

Periodicals/Interlibrary Loan Unit Goals

1. Incorporate print journal finder’s list into A to Z list.

2. Continue cleaning up/maintaining check-in records.

3. Continue catalog review to update and correct bib records.

4. Reconsider, evaluate and possibly change serials vendor in order to take advantage of cost savings through OhioLINK.

5. Expand & maintain subject journal title lists in print and online.

6. Monitor bindery functions with cost savings considerations.

7. Train library staff on various library functions, including microform machines.

8. Begin bar-coding project for bound periodicals.

9. Implement Electronic Delivery and Odyssey in ILL.

10. Implement Open URL.

11. Redefine and post ILL policies to website

12. Document ILL procedures for student assistants.

13. Develop collaborative procedures with circulation department regarding fines, overdues and replacement costs.

14. Provide training to students, faculty and other patrons on journal research.

REFERENCE UNIT
The primary function of the Reference Unit is to answer reference questions.  During the past year, the Reference Desk answered 13,248 reference questions and the Periodicals Desk, 2,643.  The Periodicals Desk number is underreported, since Periodicals reported answering only a few questions between 5:00 and 10:00 and no questions after 10:00.  This is, however, more than a 100% increase over the number of questions Periodicals reported for 01-02 when records were kept for only 24 weeks.  In the past we also reported reference questions answered at the Circulation Desk.  Since recorded questions had dwindled to almost none, this statistic has been discontinued.  Questions answered at the Circulation Desk have been removed for the totals for 01-02 and 02-03.  Looking just at questions answered at the Reference Desk, Monday, Tuesday, and Wednesday continue to be the busiest days.  November was the busiest month, with September, April, October, March, and February also being busy.  At the Periodicals Desk, Tuesday, Wednesday, Thursday, and Friday were all busy days.  Although Monday does not appear to be busy, this may be due to systematic underreporting on Mondays.  November was the busiest month, followed by the other months during the academic year and June.  

	Year
	Reference Desk
	Periodicals Desk
	Total

	01-02
	14,498 (-9.8%)
	1039
	15,537 (-21.6%)

	02-03
	13,655 (-5.8%)
	1179
	14,834 (-4.5%)

	03-04
	13,248 (-2.9%)
	2643
	15,891 (+7.1%)


Although the library offers e-mail reference service and chat reference service through OhioLINK, electronic reference services were used sparingly.  John Carroll users seem to prefer to call or come in.  Starting in the fall of 2004, Grasselli will also participate in the Association of Jesuit Colleges and Universities’ chat reference service.  Although our participation will stretch our resources, reference service will now be offered well beyond the hours the Reference Desk is staffed.  It will be interesting to see if 24X7 reference service catches on with John Carroll students.  

In the fall, the Reference Unit worked with Kris Willis, university interior designer, on a possible reconfiguration of the reference area.  Although no changes will be made in 03-04, due to budgetary problems, the exercise helped us clarified our ideas for use in the future.  

Inauguration of the Computer Commons and the Student Multimedia Center went smoothly.  Reference librarians have been taking a portable phone with them when they go to the Computer Commons.  Recently we have begun keeping records of guest logons, using a procedure devised by an ad hoc library committee.  

The campus network was generally reliable during the reporting period.  Having the helpline students here in the library increases our ability to get help when there are after hours problems.  Information Services has recently hired an adult to answer the telephone during some of the night and weekend hours.  This should make our ability to respond even better.  

Reference goals for 03-04 are appended.  Rationalizing reference and chat coverage are a high priority.  

Reference Unit Goals

1. Rationalize reference desk coverage

2. Implement AJCU 24X7 chat reference service

3. Revise computer procedures to take into account new helpline staffing at Information Services

4. Participation in enforcing our student behavior policies

5. Revise signage in the reference area

6. Participate in decision making about access to electronic books, journals, and audiovisuals through our OPAC and the A-Z List

7. Participate in revision of the library homepage and in the evaluation of tutorials under development

8. Work with the BI and Collections Unit leaders to implement having regular joint meetings of the three units

SYSTEMS UNIT

The Library’s Computer Commons, a joint program with Information Services, came live in mid May 2003 with 38 seats and three networked printers.   A glassed-in room beside the Computer Commons was renovated for use by the IS student help line and the Grasselli Library student assistants assigned to the Computer Commons.  Information Services decided to staff the student help line there only in the evenings.  Langston Maclin adjusted Grasselli student assistant schedules to cover daytime and weekend hours.  The following chart demonstrates the problems handled by Grasselli student assistants in the Library’s Computer Commons.

	
	Fall

Semester 2003
	Spring

Semester 2004

	Hardware

Problems
	156
	139

	Software

Problems
	86
	44

	Drink Policy

Enforcement
	737
	806

	Food Policy

Enforcement
	85
	43


To take advantage of the university’s wireless environment, the Library purchased 10 IBM ThinkPad laptops to be used by JCU students in the Library for three hour loan periods.   The Systems Unit used the spring term to plan this program.  This effort encompassed planning and creating a ghost image for the machines, policies to govern the use of and possible damage to the equipment, procedures for lending to students and for routine and in-depth maintenance of the laptops, fine structures, replacement fees, security and property marking.  The policies were reviewed by appropriate departments and the procedures were tested during finals week.  This project was the first of its kind for the Library and for the university.  Although we wanted the laptops in place as quickly as possible, the many details in the comprehensive planning process delayed the start to the new fiscal year.

There were 919,530 connects to databases through the Library’s III server this year.  Roughly 21.5% were off-campus users proxied through the server.  Undergraduates accounted for 41% of the off-campus use, graduate students for 43%, faculty for 5%, with the remaining percentage made up of honors students, staff, administrators, part-time faculty and guest scholars.  The III server was upgraded to a new release and the Doculib server was upgraded to Windows 2000.

Charles Zarobila learned new techniques and technologies to create a web page design which carries through the look and feel of the university’s homepage.  This will come up on our site when organizational elements of the page are reworked.
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