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Project Planning Form
(a guide to proposal development)
Use this form to develop your idea before you look for funding/write a proposal.
	Date:
	

	Project Title:
	

	Keywords:
	

	External Cost:
	$

	Internal Cost:
	$


	Statement of Need: (Why is this project necessary?)

	

	Target Population: (Who will benefit from this project? Include number of participants, if applicable.)

	

	Collaborators: (Who will be working with you?  List internal and external collaborators.)

	

	Goals: (What will this project accomplish?)

	

	Timeline: (What is the approximate timeline to complete your project?)

	

	Resources: (What do you need to accomplish your goals – personnel, equipment, materials, etc.)

	

	Evaluation: (What is the evaluation plan?  How will you know if you’ve accomplished your goals?)

	

	Mission: (How does this project fit into the mission of your department/division/university?)

	

	Sustainability: (What will happen to the project when the grant funding ends?)

	

	Brief Project Description/Abstract: (no more than 1000 words)

	

	Notes:
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