Staff & Administrator Council (STAD)
Meeting  Minutes

July 9, 2008

Slovak Room, Library

Present: Rosemary Oldenburg, Suzanne Krupa, Rory Hill, Lisa Lewis, Deanna DePenti, Laurie Schneck

Guests: Susan Diskin and Ryan Armsworthy from Human Resources
Meeting called to order at 1:30pm

Susan and Ryan sat to discuss the thinking behind the Compressed Work Schedule and how it would be integrated around campus. Due to the restrictions of some departments, everyone will not be able to participate but it was hoped that this concept would benefit many.

Susan explained that the reason the CWS came as such a surprise was because of the speed at which it was discussed and then almost immediately implemented. Susan had been out of town and received a call informing her of the decision. She was then rushed to put the program requirements together and deliver them to the community. This was strictly a Vice President decision, not a Human Resource one and that is why STAD learned of it at the same time the university community did. 

Concerns were raised by STAD members regarding security issues with employees being on campus at later hours than usual in buildings that could be vacant except for a few employees. It was reiterated that Campus Safety was here to help and if someone wanted an escort to their car in the later hours that would be possible. 

Susan and Ryan also stressed that with the CWS people would have to make sure they had a back up person in another department that could accept phone calls and deliver necessary information in the employee’s absence. It would be up to the individual employee to train their back up person.

There will be an evaluation sent out at the end of summer to track the progress and view suggestions for the future. It was stated that this was only the beginning of flexibility in the work schedule and they would see how this worked before taking another step.

As Susan is the outgoing Director of Human Resources, the STAD Council looks forward to meeting with the incoming Director, Bud Stuppy. The STAD committee hopes to set up a platform for structure and begin a strong, productive working relationship. 

Open Meeting: The annual STAD Open Meeting will be in either late September or early October.

Budget: A discussion with David Wong informed STAD that it has no budget and that he is instructed to pay our expenses out of the general fund. STAD will work to correct this so we have an operating budget of our own as other sections of the university do.
Communications:  Tracee is working on updating the STAD website.

Community Building:  The general opinion was that the picnic was wonderful and that everyone enjoyed it.

                                        The committee is also working on other ideas to bring the community together such as a JCU Day with the  Tribe or a raffle. If you have any suggestions, please contact someone on the Community Building Committee.

STAD Logo: STAD is revisiting the idea of purchasing shirts so we are more clearly identified at university events.

The meeting adjourned at 3:25pm

The next meeting will be on August 13, 2008
Respectfully submitted,

Carol Clark

