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In an effort to streamline the posting of both meeting agendas and meeting minutes, the format will have minutes pertaining to agenda items inserted below the bold agenda item

Present: Deanna DePenti, Rosemary Oldenburg, Laurie Schneck, Tracee Patterson, Rory Hill, Lisa Lewis

Meeting began at 1:35pm

1. Resignations
· It was formally announced that both Heather Losneck and Carrie Huszczo have resigned from their committees due to time restraints.
· There are presently 1 Administrator and 2 Staff openings on the Council. Anyone interested in the positions is asked to contact Frank Congin, Deanna DePenti or Rosemary Oldenburg.
2. Meeting Minutes Update
· The new policy for meeting agendas and minutes was formally adopted. Carol will prepare minutes and send out to all STAD members within 48 hours of a meeting and STAD members will have 48 hours to comment with changes. No response will be a response in the affirmative and minutes will then be sent to Tracee for web posting. Back minutes that have been held but not posted due to the delay in the construction of the STAD website will now be posted.
3. Meeting with Bud Stuppy (October 6)
· Rosemary and Deanna met with Bud and the conversation centered around his appearance at the Open STAD Meeting to be held on October 15. Bud wishes to formally introduce himself to the JCU community and talk about what he’s been doing since his arrival on campus over the summer. Bud will share with the community the progress that is being made in the HR department with regard to meetings pertaining to restructure and the goals the HR department has moving forward. Some of the items on the table include the Total Compensation idea for which Mercer has been contracted to complete a study of the best possible direction for the university to take. Bud will comment on what has been done thus far and what remains. Bud will also discuss benefit issues and challenges. He will also clarify the university’s choice to stay with Medical Mutual as opposed to switching to Cigna as the university health care provider. Bud also intends to have a Q&A session with the audience.
· Bud expressed his commitment to the STAD Council and will be invited to attend as many STAD monthly meetings as possible so that STAD can work more closely with HR to deal with issues that are on the table.
4. Open Meeting – Wed., Oct. 15, 2:00-3:00
· There will be refreshments provided.
· A short survey will be delivered to the community regarding issues anyone would like to have reviewed by STAD.
5.  Committee Reports:


Communications

· The site is in the process of being updated with past meeting minutes and current pictures of present STAD Council members.
·  If anyone has any suggestions about what they wish to see on the STAD website they are encouraged to contact either Tracee Patterson or Rory Hill.
Community Building and Employee Recognition
· Because of the turnover in HR Directors, this committee has been in limbo regarding forward progression to recognize employees for their service. This item has not been forgotten and will be pursued in the coming months.
· Because the Open House idea has had positive feedback, this committee is looking to schedule more of them for the community. If your department would like to host an Open House please contact Lisa Lewis. 

Development and Training
· No committee representation at this meeting

Handbook
· The Handbook Committee has been officially dissolved. The discussion of dissolving the committee has taken place over several months as there has been a growing consensus that the Handbook Committee was taking over responsibilities that belonged to the HR department and was taking on matters to which the Handbook Committee had little to no authority to change. There is growing confidence that, with our new HR Director in place and working on a restructure of that department, the HR department will itself handle the matters of the handbook.

Nominations and Elections
· No representation at this meeting.
6.  New Business

· The STAD Council is getting closer to picking a style of shirt to be worn at official university functions.
· Deanna and Rosemary are going to work out the spring meeting dates.

· The discussion continues regarding the boundaries STAD will set 
Pertaining to the support of university projects and events. STAD does not want to be looked at as an added method of advertising for every organization or cause on campus. The Council wants to be sure that when employees see an email from STAD they know that it is something they want to open and review. Guidelines will be discussed and established.
· It was suggested that STAD support the “Adopt a Platoon” campaign. There is no final decision as of yet.
· While summer is still a ways off, it is never too early to start thinking of ideas to make our summer Staff and Administrator Picnic a great event. Suggestions are always welcomed and appreciated and can be sent to stad@jcu.edu . With the proposed theme of ‘Family’, STAD is considering a good ole family picnic with sack races, balloon toss and possibly a team-oriented campus wide scavenger hunt. The goal is to bring back that family feeling some say is missing and to bring new employees into the fold of our wonderful community. STAD will approach Bud on the possibility of holding the picnic over an entire afternoon as opposed to just a 2 hour lunch.
Meeting Adjourned at 3:10pm.

The next meeting will be the STAD Open Meeting on October 15, 2008 at 2pm in Donahue Auditorium, Dolan Center for Science and Technology.
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