Staff & Administrator Council (STAD)
Open Meeting

Wednesday, October 15, 2008

Dolan Auditorium – 2:00 to 3:00 p.m.

Summary Notes

Council members present:  Deanna DePenti, Lisa Lewis, Cynthia Marco-Scanlon, Rosemary Oldenburg.

STAD representation on university committees:



1.  Budget Committee – John Scarano



2.
University Planning Group – Kyle O’Dell



3.
Diversity Task Force – Louise Barmann



4.
Ombudsperson – Frank Congin



5.
Mission Coordinating Committee – no one yet.

STAD Open House event:



Communications Department – TV Studio



Wednesday, November 19, 2008 – 1:00 to 3:00 p.m.

STAD Handbook Committee:



Committee has been dissolved; consensus that with new HR Director onboard it was a good time 


to make this change.  Thank you co-chairs and committee members for your service on this 



committee. 

STAD has openings for a staff co-chair on the Community Building & Recognition Committee and Nominations & Elections Committee.  Forms are available on the website and here at the meeting.

STAD Website updates are in progress.

Comment sheets available in back of auditorium for employee comments:  (1) Please jot down few ideas you would like STAD to consider in the coming year.  (2)  Please jot down few ideas you would like Human Resources to consider in coming year.  Refreshments will be available in the atrium after the meeting.   
Guest Speaker:  Mr. Charles “Bud” Stuppy,  JCU Human Resources Director    
Bud said being visible and accessible important; he plans to bring leadership, guidance, and direction to HR Department and restore our confidence in it.  He believes use of technology important. Payroll will be going paperless, and we will soon access our information via Banner.  Development and training of JCU employees including supervisors/managers important.  Inclusive environment a priority and HR must provide leadership here.  We must all become aware of the lenses and filters in which we experience our world. 

JCU employees will be participating in a Total Compensation Study by Sibson Consulting.  Job and salary comparisons will be benchmarked to a national database.  Methodical, planned approach with a one-to-three-year window planned.  Project will include a new salary and grade structure that will be easy to use and will include a study of the competitiveness of our benefit programs as well.  We have work to do to get there, and using information on the HR website, everyone will be asked to inventory their job.
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JCU will stay with Medical Mutual rather than change to CIGNA, avoiding the disruption of moving to another provider at this time (change would also require a vote of faculty).  Employee participation in medical program is 90-percent; average age of employees is 53-years-old, dependents 40-years old.

The 40-60 year-old demographic generates more than 50-percent of costs.  Education also makes employees better consumers, and HR will be working with Medical Mutual on a wellness program.

JCU also has engaged an employee assistance program (EAP) called EASE@WORK.  Employees will have 24/7 access to resources for assessment/counseling, advice for childcare, elder care, legal, issues, financial issues and wellness.

Asked by an employee if he would come to office and see environment working in, Bud said to just call.

Rosemary Oldenburg

Staff Co-Chair  
