Meeting  Minutes

Staff & Administrator Council (STAD)

Open Meeting

November 28, 2007

Jardine Room

Present: Rosemary Oldenburg, Suzanne Krupa, Sue Gregg, Deanna DePenti, 

Kevin Hatgas, Kyle O’Dell, Rory Hill, Carrie Huszczo

Meeting called to order at 1:36pm

Guest Speaker Bob Celli, Executive Director, Facilities Management:
Master Plan: It was hoped it would be completed before the end of the year but there are more studies required in a few areas before that is possible. Father Neihoff will be speaking with the Board on what has transpired so far and what yet has to be done. There will be more discussion and it will hopefully wrap up in the spring. Bob spoke of the meeting that took place with the neighbors of University Heights and said that things appeared to be going well from both sides.

Current Renovations: Corbo room will receive new equipment, tv’s, paint, tile carpet

                                      LSC Conference Room: new carpet and paint, built-in a/v

                                      Restrooms: new paint, etc.

                                      Business School micro lab: new carpet, lighting, paint, ceiling

                                      DeCarlo Gym: Rubber flooring in the locker rooms

                                      Library: Display for Bible

                                      St. Francis Chapel: refinish the alter floor

                                      Dolan: Shut down to install back up electrical feed

Summer Renovations: Dining Hall renovations – restrooms

                                       Bohannon: Potentially bring it down in May

                                       Residence Halls: Potential card swipes added

                                       Murphy/Bernet: Potential modifications

Guest Speaker Donna Byrnes: In process of improving food services

Communications Committee: Announced the website as www.jcu.edu/STAD
Handbook Committee: Proposal of casual Friday’s

                                        Research time off for more flexibility

                                        Looking to revamp the tuition reimbursement policy for employees

                                        Review handbook for wording and consistency

Training and Development Committee: Jan 9, 2008 – Dr. Mark Savickas, one of the   top vocational psychologists in the world and JCU alumnus, will speak at STAD January seminar.

Community Building Committee:  Birthday balloons well received

                                                           Plan to put more drop boxes for phoneraiser
                                                           JCU Day with the Cavs: form in FSA and on website.

                                                           Employee Recognition: Still ironing out the details.

Nominations Committee: Review of election procedure

                                            Elections in April, May discuss, June announce slate.

University Planning Group: Master Plan discussion
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Creating benchmarks for spending.

Kyle reported Council had accepted Bea Stofcho’s resignation as Co-Chair and 
nomination of 
Rosemary Oldenburg as her replacement.

Rosemary welcomed and read names of new staff and administrators. 
Meeting adjourned at 2:40pm

Respectfully submitted,

Carol Clark

